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Johnson & Johnson Innovation —
Notice

Please note that any information; presentations and case studies presented in this event are for information purposes
only and that any examples are (partly) fictitious and for illustration and discussion purposes only. They are not
intended to provide a complete overview or analysis of a business case, nor should they be construed or used as
investment, tax or legal advice or any recommendations. By participating in this event, | understand that any
information provided is general in nature relating to the understanding of the speakers of life sciences generally or
areas they are familiar with and is not advice which may be relied upon by me in any way. All information and
guidance provided in this event is without any warranties or assurances, and JJl, its parent company and any
affiliates or subsidiaries (JJI and Johnson & Johnson) hereby expressly disclaim any and all guarantees,
representations, warranties, and assurances and assume no responsibility or liability, direct or indirect, in relation to
this event and the information presented.
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We Need Each Other...

Industry needs Entrepreneurs need

INFRASTRUCTURE

SMALL NIMBLE COST

TEAMS SAVINGS CAPITAL EXPERTISE
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Innovation Level Necessary for Success Has
Dramatically Increased

Speed ) )
. product
‘ Higher threshold
Market

expectations

Level of Innovation

Time
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e

360° global innovation capabilities

Through our regional teams, life science and health technology innovators have access to the breadth and depth of
offerings that are unique to the Johnson & Johnson Family of Companies.
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Key ingredients
for a successful
collaboration
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JLABS differentiated

model

Access, resources and insights usually reserved for

big companies

ale

O~ Thought Leadership
3"

JPALS - Connects experts from the
Johnson & Johnson Family of
Companies with emerging
companies tailored to their specific
needs and focus area to access
Johnson & Johnson resources and
accelerate growth.

Access to Capital
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Investor Hub - High-value healthcare
investors around the globe for
mentorship and funding.
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9 Purchasing Power

Resource Hub Network - Vendors
selected for specialized, best-in-class
services at discounted prices.

‘@ Entrepreneurial Know How
N3¢

Programming — Knowledge, insights
and connections through
workshops, networking events and
key conferences.




Our Offering

JPALS (mentoring)
Investor Hub
Resource Hub network

Programming
(workshops, networking events)

Hot desking across 13 JLABS sites*

Juniverse online community

JLABS Navigator interactive
companies guide

Dedicated lab & office space

State-of-the-art lab equipment

Global Connect conferencing

*Specific to desks within open office space and upon availability.
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When a startup joins JLABS,
J&J Innovation does not...

Compelling science
and/or technology in

x See Confidential information an area of strategic

interest

Selection
criteria

x Own any IP

Ability to meet Area of
the financial significant
obligations of the medical or

membership market need

agreement

x Have any first rights Credible science/

technology team
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AREAS OF INTEREST COLLABORATIONS

Neuroscience

Consumer Health

Disease Prevention &
Global Public Health

Lung Cancer
& Pulmonary
Hypertension

Health Technology

Orthopaedics
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Vision &
Retinal Disease

Oncology

Cardiovascular
& Metabolism

Infectious Diseases
& Vaccines

Immunology

Surgery &
Digital Surgery



Science is key

* We like science!

» We like to see your technology and understand
what it is, what it can do

» We like to understand your “reasons to believe”
that your solution will work

* Do not share your “secret sauce”
« Share your/other key publications

 We need your help and enough information
to champion your innovation and get traction
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Data are key — The ideal dataset (pharma)

« Data supporting compound is acting via direct binding to the target

* Reasons to believe the science will translate to human e.g. human tissues, genetics
« Selectivity of the compound in assay panels

« Clear pharmacokinetic profile with dose-to-man predictions, with understanding of metabolism
« Evidence of target engagement in vivo at the anticipated site of action (PK/PD)

« Compound active in well-established and accepted models

« Early in vitro and in vivo tox screens e.g. hERG, MNT, Ames, cytotox, etc...

« Biomarker/patient stratification strategy established
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Why would we decline to engage?

Medical need not clear

Insufficient fit with our strategies and priorities

Science not clear and/or not supported by data

Does not meet innovation threshold

Insufficiently de-risked (too early)

Cannot envisage go-to market model
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#MakeTheConnection

) Paul Soons Tess Korthout Peter Roevens
Meet up at IocaI, reglonal and glObaI psoons@its.jnj.com tkorthou@its.jnj.com proevens@its.jnj.com

partnering events

e Contact us and submit yourzteas

through our online challenges

Email us

* Engage with us and our collaborators injinnovation@its.jnj.com

through social media

* Explore our website and get to know Follow us on Twitter

our leadership @JNJinnovation

 Visit our locations across the globe o _ _ _
Visit our website for more information

wWww.jnjinnovation.com

Apply for a QuickFire Challenge
jji.jnj/challenges
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Background slides
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Do your homework

« Know who we are and who you will meet. B WL/ " L
S é

« Know the company’s products and research in your
space. Understand how your innovation adds value
to that portfolio.

« Know your competition, now and at market entry.
Why is your approach (much) better?

» Understand your unique selling proposition (eg. IP)
and know how to defend it.

« Know who will pay for your innovation.

« Know your preferred partnering approach and exit
strategy (license, M&A, IPO)
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